Arlington Heights District 25
Data Retreat Agenda
Part Three:25 Dec 1
4:00-6:00 pm

A zoom link will be sent to all participants the day before each Part.

Outcome Activity Facilitator/
Time
Activity One: Teams will identify key findings from reports: Perry Soldwedel
Review of Perception Data ¢ What does the data tell you? 15 minutes
e What is there to celebrate? 4:00-4:15

Findings

Review of Impact Data
Findings

Review of Evidence Based
Data Findings

Essential Question: What did
we learn the district data
tells us? What data will we
use in our final activity?

e What is there to consider for improvement?
e What data is missing?

Teams will meet for
60 minutes
4:15-5:15

Activity Two: Conduct a
SWOT analysis

e  Strengths

o  Weaknesses

e Opportunities

Identify our Strengths, our Weaknesses, our Opportunities and our Threats

Perry Soldwedel

Teams meet for 30
minutes
5:15-5:45

e Threats Teams will share for
10 minutes
5:45-5:55
Set the stage for the Discuss role of team members in sharing the learning from the Data Retreat Perry Soldwedel
Visioning Retreat with constituent groups. 3 minutes
Preview the Vision Retreat
Reflect on the Day
Lori Bein
Appreciations Reflection
2 minutes
5:55-6:00

Adjourn




